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CONFIDENTIAL ANKARA 3165 

LIMDIS 

FOR NEA/RA DIRECTOR PALMER 

E.O. 11652: GDS 

TAGS: AMGT, APER, CENTO 

SUBJECT: REPROGRAMMING CENTO STAFF POSITION 
REF: (A) STATE 85007, (B) ANKARA 2897 

1 . IN ORDER TO BE ABSOLUTELY CERTAIN THAT PROPER CONTROL/ 
ACCOUNTABILITY IS EXERCISED OVER USG FUNDS PROVIDED TO 
SUPPORT CENTO SECRETARIAT OPERATIONS WE NEED AN AMERICAN 
PRESENCE IN CENTO FINANCE STRUCTURE. IF, AS SUGGESTED PARA 

1 . REFTEL A, WE ELIMINATE POSITION NOW FILLED BY COLES WE 
WILL HAVE TO RELY ON THE ANNUAL AUDIT AND ON THE PURSUIT OF 
STRINGENT BUDGETARY POLICIES AND PROCEDURES IN THE BUDGET 
AND ADMINISTRATIVE COMMITTEE AND IN THE COUNCIL OF DEPUTIES 
TO ENSURE THAT OUR MONIES ARE USED WISELY. 

2. AS OUTLINED REFTEL B (PARA 9) SECRETARIAT AND REORGANIZATION 
WORKING GROUP (RWG) ARE CURRENTLY CONSIDERING STRUCTURAL 
ADJUSTMENTS WHICH IN SOME CASES MIGHT ENTAIL THE ELIMINATION 
OF ONE OR MORE US-SECONDED POSITIONS. PROPOSAL RECENTLY 
SUBMITTED INFORMALLY TO RWG BY DEPUTY SECRETARY-GENEAL 
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(POLITICAL AND ADMINISTRATION) CALLS FOR COMBINATION OF 
DIRECTOR OF ADMINISTRATION (TURKISH-SECONDED) POST AND 
DIRECTOR OF FINANCE (U.S. SECONDED) POST, RESULTING IN 
SAVINGS OF ONE SENIOR GRADED STAFF POSITION. IF WE CUT 
COLES' POSITION NOW, THE NEW COMBINED POST OF FINANCE AND 
ADMINISTRATION DIRECTOR WOULD PROBABLY REMAIN WITH INCUM- 
BENT TURK, REPORTEDLY A WELL-QUALIFIED AND EFFECTIVE WOMAN 
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OFFICER. IF, ON THE OTHER HAND, THE DEPARTMENT ULTIMATELY 
DECIDES TO RETAIN THE COLES POSITION WE COULD IN REORGANIZA- 
TION CONTEXT MAKE A BID FOR THE COMBINED FINANCE AND ADMINIS- 
TRATION JOB OR WORK OUT A FORMULA TO ROTATE THE POSITION 
EVERY TWO YEARS WITH THE TURKS OR PERHAPS WITH THE BRITISH 
WHOM WE UNDERSTAND ALSO MIGHT BE INTERESTED IN THIS 
ARRANGEMENT. 

3. REORGANIZATION OF THE SECRETARIAT’S ECONOMIC DIVISION HAS 
ALSO BEEN UNDER ACTIVE CONSIDERATION AND DEPUTY SECRETARY 
GENERAL (ECONOMIC) MARTIN HAS PROPOSED THE ESTABLISHMENT OF 
A PROGRAM SECTION TO BE HEADED BY THE CHIEF ECONOMIC SECRE- 
TARY, AMALGAMATION OF THE U.S. BLOCK GRANT SECTION INTO 

THE NEW PROGRAM SECTION AND ADJUSTMENTS IN THE POSITIONS OF 
THE SECTORAL ADVISERS (COPY OF MARTIN'S MEMO HAS BEEN POUCHED 
TO YOU PER PARA 4 REFTEL A REQUEST). UNDER THIS SCHEME, 
U.S.-SECONDED ECONOMIC SECRETARY DENNIS MAY BECOME CHIEF 
ECONOMIC SECRETARY AND PROGRAM SECTION HEAD UNTIL THE 
END OF HIS TOUR IN 1978. DEPENDING ON FINAL OUTCOME OF 
ECONOMIC DIVISION REORGANIZATION, WE MAY WISH TO LOOK AT 
RETENTION OF DENNIS POSITION AGAIN LATE THIS YEAR AS TIME 
OF HIS TRANSFER APPROACHES. 

4. WE BF.TJF.VR THAT WE CAN ELIMINATE ONE OF THE U.S.-SECONDED 
POSITIONS PRESENTLY ENCUMBERED BY COLES AND DENNIS. WE DO 
NOT BELIEVE, HOWEVER, THAT THIS IS THE OPTIMUM TIME TO 
MAKE THE DECISION AS TO WHICH POSITION SHOULD BE CUT. WE 
SHOULD LET THE REORGANIZATION WORK CONTINUE A BIT LONGER 
BEFORE WE MAKE THAT DECISION. IN THE MEANTIME, WE SHOULD 
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IDENTIFY AN OFFICER TO REPLACE COLES BUT NOT REPEAT NOT 
ACTUALLY ASSIGN HIM TO CENTO AT THIS TIME. 
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